
 

 

The "Pencil Story" Strength in Numbers. 

 
Inside the Exercise 

Team Talk in Locker Room using Pencils as an analogy for team strength in numbers. 
 
Take 12 pencils with you to the locker room or classroom. Invite on player in the group 
to stand before the team. Ask the player to take one pencil and try to break it in half.  
of course, the player can easily break the pencil. Now hand the player 11 pencils and 
ask them to break them. He can’t because of the thickness and strength of the 
additional pencils.  
 
Make the point that just like the pencils, the strength of your team is in numbers. A team 
is not about individuals, it’s about the “Team”. You are stronger as a group. 
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